
RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 

August 21, 2014, at 4:30 pm. – Jr./Sr. High School Board Room 

 
 
President, Mr. Don Baker, called the regular meeting of the Newton Falls Board of Education to 
order at 4:30 p.m. 
 

FLAG SALUTE 

 
ROLL CALL: Mr. Baker, Mr. Ballas, Mrs. Davis, Mrs. Koontz, Mr. Powell 
 
Hearing of Individuals    
 
None 
 
Committees and/or Delegations – Related to the Agenda, Education, and Committee 
Report 
 
Student Achievement – Mrs. Debra Davis 
 
The teachers first day back was Wednesday. We have open house on Monday. We look forward 
to another good year. 
 
Legislative Liaison – Mr. Don Baker   
 
There have been changes in observation and evaluation of teachers. Mr. Woodard will be talking 
about that a little later. 
 
OSBA came out with a HB597 update today. The House Rules and Records Committee 
accepted a substitute version of HB597, and OSBA is against it, and asking for board members 
and others to write letters. If passed, it would eliminate the use of the common core state 
standards. It would replace those standards with Massachusetts standards for two years, then 
new standards would be created by the State of Ohio and State Board of Education for the 2017-
2018 school year. The freshman class that enters school this year would face three different sets 
of standards for math, English, science, and social studies, which would be confusing to say the 
least. It also would create a legislative steering committee, and replace the recently passed 
seven end of course exams with five end of course exams required for graduation. It contains 
unprecedented specificity on what the standards would include. OSBA believes revisions should 
be studied more carefully before being proposed. 
 
Finance Committee - Mr. Brent Powell   
 
None 
 
Athletic Council – Mrs. Brenda Koontz and Mr. Brent Powell 
 
None 
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Trumbull County Career & Technical Center – Mrs. Debra Davis 
 
TCTC and several other districts purchased bolo sticks to safely secure their interior doors. Each 
stick cost approximately $40 each. We may want to check this out. Mrs. Koontz said that she 
thought we had an issue with our doors opening out when she brought information on this from 
Capital Conference. Mr. Woodard said that we would look at securing them in the floor. 
 
Minutes 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #156-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the minutes from the July 30, 2014, regular meeting. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Treasurer’s Report and Recommendations 
 

A. Report 
 
Audit 
 
The Auditors are expecting to wrap up the audit on Monday. 
 
Copiers 
 
Team Office was here this afternoon training staff on the new copiers. If need arises, they will 
return towards the end of next week for more training. 
 
Moody’s Review 
 
Our annual Moody’s Review is taking place on Monday afternoon. Remember, last year they 
downgraded our credit rating. It may happen again this year. 
 
Electricity Bill 
 
The City approved the settlement agreement at their August meeting. Once we receive a signed 
copy of the agreement, we will bring it to you for approval. 
 
Financial Reports 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #157-2014
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BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the financial reports for the month of July 2014, and the short term 
investments made by the Treasurer which yielded $121.74 for the general fund and $1.33 for the 
cafeteria fund. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Superintendent’s Report and Recommendations 
 

A. Report 
 
We were approached by Lordstown Schools regarding sharing services in technology, special 
education, and possibly other areas. Shawn and I looked at their campus and examined their 
systems. Our thought is that we can handle what they have without reducing our services. 
Shawn is here to explain what this would entail technology wise. 
 
Shawn Donley 
 
From a technology standpoint, it would be just like bringing on another high school as far as 
number of computers, smart boards, etc. Their printers are under a maintenance agreement. 
They just purchased fifty new machines to replace old machines. That cuts down on 
maintenance issues, and should enable them to meet the state testing requirements. The entire 
district is about the size of our high school.  
 
Mr. Baker asked what the specific benefits would be to our district. Mr. Woodard replied that we 
would be able to have two full time employees and a part time employee, and ask them to pay a 
share of that which would take care of that cost and give us a savings. We wanted to be sure 
that we could save a minimum of $10,000 without reducing our technology services here. We 
would hire a new person part time to fill the void from Chris leaving, and put that person at 
Lordstown three days per week. Shawn would then try to do everything he could remotely from 
his desk. Shawn and Chad may need to go over now and then to fix things.  
 
Mr. Powell stated that Lordstown would not have any of their own IT, and that we would be 
providing it from here, and Mr. Woodard concurred, and stated that the Lordstown board is 
discussing it tonight at their meeting. Mr. Woodard stated that if agreed, we would try it for one 
year to see how it worked out. 
 
Mr. Powell asked if we would be responsible for their hardware upgrades. Mr. Woodard and Mr. 
Donley replied that we would be responsible for everything, but we would not be purchasing 
parts. 
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Mr. Ballas asked who would be Mr. Donley’s supervisor when he is at Lordstown. Mr. Woodard 
replied that Mr. Donley would still be under his jurisdiction, and that the new part timer would be 
the primary person to work in the buildings at Lordstown. Shawn and Chad would have to go 
over on occasion. 
 
Mr. Donley stated that Lordstown would purchase the service from Newton Falls. Lordstown is 
doing something similar with their website. They are paying LaBrae to host their website. 
 
Mrs. Meeks asked if Lordstown would be expecting Newton Falls to dj dances for them. Mr. 
Donley said that wasn’t discussed. Mr. Woodard said the specifics still have to be ironed out 
after seeing if both boards are interested. Mr. Woodard stated that he would give the board an 
update with more specifics after talking to Mr. Armstrong next week. The Board did not object to 
continuing to investigate sharing technology services with Lordstown. Mr. Woodard said that he 
also looked at special education, but felt we have too much on our plate in that area. 
 
Mr. Woodard went on with his report as follows: 
 
We currently have seventy eight enrolled in kindergarten. That is eight above what we had last 
year at this time. We are also up sixteen at this point in the elementary.   
 
You have a handout on OTES changes in your packets. Amended HB 362 changes criteria for 
teachers rated accomplished or skilled beginning in 2014-2015. A board of education may elect 
to evaluate a teacher receiving a rating of accomplished every three years as long as the 
teacher’s student academic growth measure for the most recent school year for which data is 
available it average or higher. Also, a board of education may elect to evaluate a teacher 
receiving a rating of skilled every two years as long as the teacher’s student academic growth 
measure for the most recent school year for which data is available is average or higher. 
Furthermore, in any year in which a teacher who has not been formally evaluated as a result of 
having previously received a rating of accomplished or skilled, a credentialed evaluator shall 
conduct at least one observation of the teacher and hold at least one conference with the 
teacher. This also applies to teachers who received an accomplished rating in 2013-2014. The 
alternative framework isn’t very exciting for us. There is a lot of confusion about it with the ESC. 
We are receiving conflicting information. The bullets on your handout need to be incorporated 
into our OTES policy. We are also considering asking teachers to volunteer this coming year to 
get back in the cycle so we can split up the number of teachers to be evaluated each year to 
lighten the burden. The OTES committee thought it was a good idea. The OTES committee 
meets again on September 8th to review it. The policy will be up for a reading at the September 
meeting. 
 
I would like to have an executive session tonight about issues with police and events in the 
spring, discipline, the employment side of sharing technology services, and several other issues. 
 
 
 
 
 
 



RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 

August 21, 2014, at 4:30 pm. – Jr./Sr. High School Board Room 

 
 

B. Recommendations 
 
Certificated 
 
Employment – Katy Frank 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #158-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Katy Frank as first grade teacher at Newton Falls Elementary 
School for the 2014/2015 school year effective August 21, 2014. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Classified 
 
Employment – Terri Pigg, Transportation Supervisor 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #159-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Terri Pigg as Transportation Supervisor for the 2014/2015 
school year effective August 21, 2014. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Use of School Facilities 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #160-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the use of school facilities consistent with adopted policies and 
procedures for the following: 
 
ACT Test High School Classrooms 3-5 
Marianne Donley, Supervisor 9/13/14; 10/25/14; 12/13/14; 
 2/7/15; 4/18/15; 6/13/15 
 6:30 a.m. – 1:30 p.m. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
 
 
 



RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 

August 21, 2014, at 4:30 pm. – Jr./Sr. High School Board Room 

 
 
Items Too Late For The Agenda 
 
Job Description Update 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #161-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the following updated list of job descriptions as presented: 
 
Administrative Assistant – Elementary Custodian 
Administrative Assistant – Secondary Library Aide 
Administrative Assistant – Guidance Educational Aide 
Administrative Assistant – Special Services Head Cook 
Mechanic Cafeteria Helper 
Assistant Mechanic/Bus Driver Cafeteria Cashier/Helper 
School Bus Driver  
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Resignation – Terri Pigg 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #162-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education accept the resignation of Terri Pigg as bus driver for the 2014/2015 
school year effective August 21, 2014. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Employment – Joseph Johannsmeier 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #163-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Joseph Johannsmeier as bus driver for 4.75 hours per day for 
the 2014/2015 school year effective August 26, 2014. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
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Old Business 
 
None 
 
New Business 
 
None 
 
Communications 
 
Mrs. Koontz was approached by a community member saying that they want to be involved in 
the drug program that the police chief is promoting with the school. Mr. Woodard said that he 
hadn’t heard anything about it, and that he would discuss it with Mrs. Anderson. 
  
Mr. Baker reviewed a transportation article he read in the Tribune. Community Bus Service is 
looking into the possibility of sharing school transportation throughout the county. It will be 
interesting to see where that goes. 
 
Mrs. Davis asked how many students did not move forward from grade three due to the third 
grade reading guarantee. Mr. Woodard said that twelve students took the summer test. Three of 
those students didn’t pass. Those students are going to have an extra ninety minutes at the 
fourth grade level because they did well in their other courses. They will then retake the test. Our 
students don’t have to be retained just for reading. One student that would have been retained 
withdrew from the District. We will also have third grade reading intervention at the fourth grade 
due to logistics. 
  
Executive Session                                                 #164-2014 
 
Mrs. Koontz moved and Mr. Powell seconded the motion to enter into executive session at 
5:11p.m.  
 
WHEREAS, as a public board of education may hold an executive session only after a majority 
of the quorum of this board determines by a roll call vote to hold such a session and only at a 
regular or special meeting for the sole purpose of the consideration of any of the following 
matters: 

 
A. To consider one or more, as applicable, of the check marked items with respect to a public 

employee or official: 
 

1. ____   Appointment 
2. __X_  Employment 
3. ____  Dismissal 
4. __X_  Discipline 
5. ____  Promotion 
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6. ____  Demotion 
7. ____  Compensation 
8. ____  Investigation of charges/complaints (unless public hearing requested) 

 
B. To consider the purchase of property for the public purposed or for the sale of property at 

competitive bidding. 
 
C. Conferences with an attorney for the public body concerning disputes involving the public 

body that are the subject of pending or imminent court action. 
 
D. Preparing for, conducting, or reviewing negotiations or bargaining sessions with public 

employees concerning their compensation or other terms and conditions of their employment. 
 
E. Matters required to be kept confidential by federal law or rules or state statutes 
 
F. Specialized details of security arrangements where disclosure of the matters discussed might 

reveal information that could be used for the purpose of committing or avoid prosecution for a 
violation of the law. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Newton Falls Exempted Village Schools 
District Board of Education, by a majority of the quorum present at this meeting, does hereby 
declare its intention to hold an executive session on items _A2, A4, E as listed above. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
The Board came out of executive session at 5:44 p.m. 
 
Adjournment                                                                                                                  #165-2014 
 
Mr. Ballas moved and Mrs. Davis seconded the motion to adjourn the meeting at 5:44 p.m. 
  
ROLL CALL: Ayes:  
MOTION CARRIED 
 
 
 
 
 
 
 
 
_________________________                                               ___________________________ 
Treasurer                                                                                 Board President 
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